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Brewster Village is a 204-bed skilled nursing facility consisting of
long-term care and short-term rehab. Wheelchair accessible
transportation for non-emergent medical transportation in the
Fox Valley area is either unreliable, extremely expensive, or only
available during certain times. Because a majority of our villagers
have Medicaid as their main payer source, when we find a
provider that will take Medicaid as the payer source, it is
extremely important that we are able to provide them with a
ride. Before the COVID pandemic hit, Brewster Village bought a
bus. Because COVID changed a lot of plans, it has sat idle until |
implemented this project.

This project was designed to provide transportation to our
villagers that is reliable, increases villager’s satisfaction, and
saves the facility and our villagers money. In order to accomplish
these goals, we began to put our van to use by training all life
enrichment specialists and utilizing them when the need arises
to transport villagers.
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* Infigure one | tracked the wait times of when the villager’s ride
showed up versus what time it was scheduled for. Even though
our main source of transportation, Running Inc., has a 30 minute
time frame of when they will show up, they still showed up late

10% of the time, showed up early 34% of the time, and we
ended up having to cancel the ride 3% of the time due to them
either being too early that the villager was not ready yet or
being so late that they would not make it to their appointment
on time. Brewster’s van showed up on time every single time
given a smaller window of 15 minutes, as shown in figure 1A.
Reducing villager’s wait time was an overall success.
* Infigure two | tracked the amount of money Brewster saved
compared to using an expensive alternative transportation ride. |
On Time also tracked how much money we made total by using our van.
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In the graph, you can see the money saved and profit gained as a
whole as well as per trip. We are making an average of $86.68
per ride, typically round trip. We are also saving an average of
$111.00 per ride, typically round trip. We were successful in
reducing cost and now acts as another great revenue source for
us as well.

* Infigure three, | tracked villagers satisfaction on a Likert scale
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