
Introduction 

The long-term care field undoubtedly requires its employees to 
be skilled in and continuously practice teamwork, 
communication, and patience in order to provide honorable, 
quality care to the residents they serve. At ManorCare West, 
we aim to strengthen these characteristics within our individual 
staff members, as well as how they can be used to amplify 
employee-employee and employee-supervisor relationships. 

Opportunity 
The idea for this project was spurred after I read Personality 
Plus, a self-help book written by author and public speaker 
Florence Littauer, at my preceptor’s recommendation.  
Littauer’s personality profile system assists readers with 
identifying their dominant and secondary personality types 
and highlights the attributes and perceived weak points 
associated with each. As Personality Plus had helped  me  
understand so much about myself both personally and 
professionally, I wanted to share the information I learned 
with the management team of ManorCare West. I also held a 
second workshop for CNA and Nurse Preceptors, or trainers.  I 
measured the success of the workshop through a follow-up 
survey distributed to all participants. 

Goals of the workshop: 
*Have each participant complete their individual 
Personality Profile 
*Educate participants on the 4 temperaments 
* Encourage participants to reflect on their personality   
traits through identifying strengths, weaknesses, and 
areas for improvement as they pertain to the 
workplace 
*Provide a valuable resource for participants to utilize 
while interacting with team members 

Current Knowledge 

In order for a long-term care organization to run efficiently 
and deliver quality care, excellent listening, communication, 
and teamwork skills are required from all staff, especially 
leaders and supervisors. Among factors that contribute to 
overall job satisfaction/dissatisfaction of health care workers 
are: 

• Supervisor/Co-worker relationships 
• Communication 
• Recognition 
Team dynamics are the unconscious, psychological forces that 
influence the direction of a team’s behavior and performance. 
Two components that create team dynamics  are the 
personalities within the team, and the members’ working 
relationships with other people (Myers, 2013).  The rationale 
behind the Personality Training Workshop project is for those 
in supervisory roles to become aware of their personality 
traits and how others may perceive them, as well as become 
more aware of others’ personalities when communicating. 

Methodology 

Step 1 

• Create questionnaire for groups to complete prior 
to Personality Training. Items of focus include 
desired qualities for team members and frustrations 
with team members 

Step 2 

• Create PowerPoint Presentation describing the 4 
temperaments, strengths and weaknesses 
associated with each, and working styles of each 

Step 3 

• Distribute Personality Profile test to all participants 
and record each individual’s dominant and 
secondary personality type to be displayed for the 
group to see 

Step 4 

• Present Personality Plus material and ideology to 
group 

Step 5 

• Engage group in discussion centered around key 
points 

Step 6 

• Encourage participants to complete a reflection of 
the workshop 

Step 7 

• Distribute copies of Personality Plus to interested 
participants, as well as hand-outs for future 
reference 

Step 8 

• Distribute follow-up survey to participants 
approximately 1 month after workshop 

Powerful Choleric 

“The Confident Leader” 

Perfect Melancholy 

“The Serious Perfectionist” 

Popular Sanguine 

“The Outgoing Storyteller” 

Peaceful Phlegmatic 

“The Calm Mediator” 

Summary of Success 
The Personality Training Workshop was very successful, and I 
received an influx of positive feedback from the management 
team, CNAs, and nurses I presented to. The results from the 
short post-training survey I distributed are shown in Figure 1 
and Figure 2  below. 100% of participants found the workshop 
to be valuable and 89% of participants use what they have 
learned a lot of or all of the time. 

“Whenever I gave education or direction, my focus was on 
the material I was presenting. Since this presentation, my 
first focus is on the individual who is hearing my message. 
Then I adjust my delivery to the personality of the listener. 
This presentation has had a wonderful impact on my role as 
a leader.” –Toddy, Director of Nursing 

 
“This information is something that I am now implementing 
in my personal and professional life, especially with assisting 
me in helping others by adapting my communication and 
education systems to increase their learning and comfort, as 
well as my own.” –Nikki, RN Supervisor 

Recommendations 
Because the Personality Training Workshop was so well-
received by the management team and preceptors at 
ManorCare West, I feel the information should be presented  
to all employees. Each employee must work as part of a team 
effort, and I have no doubt that the Personality Plus  principles 
would benefit them greatly, just as they have myself, my 
preceptor, and the management/training teams I had the 
opportunity to present to. 
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The 4 Personality Types 

The thoughtful discussions that occurred both during and 
after the workshop really showed the level of engagement 
each participant had throughout each session. Here are a 
couple of comments regarding the workshop: 


