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Introduction 
Golden LivingCenter-Greeley is a for profit Long term care facility, 
located in metro Minneapolis. The facility had some opportunities  
to improve the current  system for monitoring and tracking facility  
equipment. This project involved implementing a new equipment 
tracking program  to  help monitor rental equipment, facility 
owned equipment, and resident equipment within the facility. The 
main goal of this project was to reduce cost associated with 
renting and buying equipment; have a better system in place for 
monitoring equipment; build better facility wide awareness. 
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Knowledge Task 
Objectives set for completion of this project: 
I. Lower monthly charges related to equipment renting and 

purchasing 
II. Improve facility tracking and monitoring 
III. Reduce amount of lost or miss placed equipment 
IV. Build better communication between staff 
V. Implement a system that is used friendly, reduces waste, and 

time 
VI. Improve facility awareness  
VII.Delegate personal to oversee program  
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Recommendations 
• Going forward I expect the facility will continue to track and 

monitor facility wide equipment using the excel equipment 
tracking device. Executive Director will review monthly charges 
and utilize PDCA to improve if variances occur. 

 
• I have designated two responsible parties to  oversee the 

facility equipment log 
o Admission Coordinator: Responsible for 

documenting all equipment coming into the 
facility when resident admits to facility. This 
includes  updating tracking log and labeling 
equipment with proper identification 

o Maintenance Director: Responsible for tracking all  
rental equipment , and facility owned equipment . 
Also will be responsible for logging all inventory. 
 

Things I would have done differently: 
• Implemented a longer pilot test before full implementation 
• Offered more training sessions before implementation 
• Allowed staff to get more comfortable with system before 

handing it over to them 
• Be more assertive when needing help our assistance 
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Project Survey Results  
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Methodology 

Chart  #1 

Chart #2 

New System  

 Chart # 2 shows that from September through 
November there has been a gradual decrease in the 
amount of dollars spent on rental equipment and 
purchased equipment. 

 
Looking at two Picture dates: 
 In August GLC-Greeley spent $ 1118.00 dollars  on 

rental equipment, compared to only $364 dollars in 
November.  
 

 This shows that by better tracking and monitoring the 
cost per month has gone down by $764 between those 
dates.  

 

Chart # 3 

Chart # 3 shows the results of team feedback I received after 
implementation of my equipment tracking program.  The numbers in 
this chart are on a scale of 1-5, with 5 being the best and 1 being the 
worst. The results show that my team members felt that there was 
great overall improvement in overall satisfaction, effectiveness, 
reliability, timeliness, and cost savings.  

Full implementation of program in effect September 2013 

Nurses were educated on system and taught how to utilize system to help 
reduce over renting and purchasing of equipment in the facility 

Stakeholders were educated on new system and provided feedback on 
how system could be improved. 

Equipment details were entered into the excel equipment log for tracking 
and monitoring. 

Labeled all equipment in the building . Identification was put on 
equipment to explain who’s property it belonged too. 

Conduct a facility wide audit of resident, rental, and facility owned 
equipment. 

Reviewed  best practices in the industry for monitoring and tracking 
facility equipment. 

 Organize meeting with stakeholders to discuss leadership project and get 
feedback on how we can improve this process at GLC-Greeley 

The changes that were identified after implementation of this 
project  were: 
A better system for monitoring and tracking equipment 

within the facility. Implemented a facility excel equipment 
tracking log.  

• Keeps track of all resident equipment 
(Wheelchairs, walkers,  and other personal 
equipment) 

• Keeps track of all rental equipment including; 
type of equipment, resident using equipment, 
supplier, cost per day, serial numbers . 

A system in place to record all equipment coming into the 
facility upon admission. 

• Admission coordinator updates all equipment 
from our new admits.  

Reduced the amount of money spent on  rentals in the 
facility by reducing over renting, better education, and using 
facility resources . 

 
Created a binder to keep track of all our equipment vendors. 

This helped to improve the overall organization of our rental 
process for our staff. Binder included; 

• Names of vendors 
• Phone numbers 
• Equipment options 
• Facility ID 

Reduced the amount of miss-placed or lost equipment by; 
• Labeling all equipment in the building 
• Keeping track of serial numbers and equipment 

identification. 
• Updating log  

 
 
 

 


